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Villas De las Flores Homeowners Association 

March 12, 2022 President’s Report 

 
Taken on February 26, 2022 

 

 

2022 is just barreling along! We are about a month away from our annual meeting, April 2, 2022 at 9am- 

mark your calendars! Please make sure to send in your ballots soon - the postal service had difficulty in 

delivering some ballots prior to the annual meeting date the last few years so do not delay! Thank you 

to Jonathan Dooley and Richard Cooper to be our election inspectors. They will preside over the 

tabulation of the ballots. 

 

Here is the lowdown for what happened at our February Board meeting. 

Meeting virtually, we had about 16 homeowners join us for two Homeowner Forums. We also sought 

homeowner input regarding safety concerns and ideas to make our property safer. Thank you all who 

participated. We will cover the direction the Board is pursuing later in this report. 

 

 

Financial  
Our Treasurer, Barbara Cioffi, had everyone cheering wildly as she gave us an update on how we are 

performing relative to our budget (well, I think folks were at least generally happy). The good news is 

that we have had a few of the monthly line items come in under budget, including our water bills. We 

have continued to add $28,000 a month to our reserves. Our current total of reserve savings (CDs), 

checking accounts and accounts receivables stand at just shy of $1,000,000.  No changes were made in 

our current ladder of CDs. 
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Architectural 
One request was received to replace sliding doors and windows. It met property standards and was 

approved. 

 

Landscape 
Our Landscape Chairman, Charles Drayman, announced that work at Pool 11 to convert to desert 

friendly landscape would begin in early March and take about 60 days to complete.  The Board approved 

a proposal to trim trees, other than the palm trees (palm trees trimming will be done later in the spring).  

The Landscape Committee walked with the arborist to better understand what would be required to 

keep our trees looking their best. A few trees were designated for removal and replacement due to 

disease or structural damage. 

 

Old Business 
Earthquake Insurance 
The Board reminded all in attendance that we will have another presentation by our insurance broker 

and a representative of Motis, an alternative earthquake insurance coverage to the California 

Earthquake Authority, regarding options for earthquake insurance for Villas. Please note: this is sure to 

raise many questions as to whether the HOA should seek a policy for its buildings and improvements 

and the financial implications. Without earthquake insurance, should Villas be damaged, homeowners 

would be bearing the costs of repair. In a significant event, this could add up to tens of thousands of 

dollars required of each homeowner. We encourage all homeowners to attend this presentation! 

Pool Maintenance 
Pool repairs and maintenance are continuing. Once drained, significant structural damage was 

uncovered at pools 1 and 10, requiring the pools to be closed for several weeks.  Pool 1 has reopened 

and pool 10 will reopen in about a week. 

 

New Business 
Security 

The Board is continuing to have Patrol Masters do roving patrols of the property several times a night, at 

random times. We expect to have a proposal from our electrical contractor to consider changing out 

some of the “lollipop” area lights around the perimeter of the property over by Parking Lot 4 and Pool 9 

to a more powerful series of floodlights that will shine out along the property edges. Upgrades to the 

lighting around the Clubhouse is anticipated as well, once we receive a quote. The Neighborhood Watch 

Program is about ready to launch. John Marshall has agreed to be our Property Captain and will be 

establishing a kick-off meeting for our volunteers. We will be ordering Neighborhood Watch signs to be 

placed around the perimeter. 

 

PPM is scheduling a meeting and a property evaluation opportunity with Securitas. Securitas, a global 

security firm, has more than 75 years of experience and expertise in providing safety for business and 
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private clients alike. They recently made a presentation to the Coachella Valley Community Association 

regarding safety and security of residential communities. 

 

 

 

 

The Board also heard from homeowners regarding ideas for security including: 

 adding more area lights 

 updating the pathway lights 

 fencing at the property line 

 gates at the front entry 

 cameras to read license plates 

 Prickly landscape at the perimeter to deter unwanted visitors 

 Locking the trash enclosures 

 Adding fencing or walls around the large spa 

 Tags for resident vehicles 

 

The evaluation along with these ideas will be the basis as to how and what moves forward in terms of 

security. We will keep you all posted as we make progress. 

In the meantime: 

 1.  Make sure you lock your vehicles 

 2.  Turn on your outside lights at night. 

 3.  Place interior lights on a timer if you do not live here full time 

 4.  Consider installing a security alarm (remember to get an alarm permit from the City) 

 5.  If you see something, say something!  

 6.  Report any break-ins or thefts to the Police Department. By doing so the police can better    

       monitor and patrol when they see crime patterns develop. Reports can be done on line. 

 

The next Board meeting is scheduled for March 26, 2022 at 9am. Be there or be square! The Annual 

Meeting is scheduled for April 2, 2022 at 9am. 

 

 

Respectfully submitted, 

Scott Gaudineer 

 

  


