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Villas De Las Flores Homeowners Association 

December 30, 2020 

 
 

 

December 2020 President’s Report  

 

To say that 2020 has been a challenge is an understatement!  However, despite a global pandemic and a 

significant economic retrenchment, we are here and still standing and looking to a better tomorrow! 

 

At Villas, we have met those challenges head on. We moved to virtual (Zoom) meetings beginning in 

March and many of you made the adjustment, and no one was seen wearing their day pajamas-thank 

you! You overwhelmingly approved updated By-laws and Codes, Covenants and Restrictions (CC&Rs) for 

the first time in 30 plus years. Three more pool areas were renovated to water –wise landscaping (Pools 

4, 7 & 8). 

The Board created a five-year Maintenance Reserve Plan- the first for the HOA. The annual operating 

budget was passed with no increase in the monthly HOA fees. 

 

At our December meeting, we had two Homeowner Forums, one at the beginning of the meeting and 

one prior to adjournment so that Homeowners can voice their thoughts, concerns, share information 

and so on. We appreciate your feedback, especially concerning ways to cut costs. Water is our second 

largest expense, after landscape maintenance, and we budgeted $160,000 for the year, or about 

$13,500 per month. This is one area where we must continue to work to create savings. As more of our 

landscaping is converted to water-wise materials with new drip irrigation, the expectation will be that 

our overall water usage will go down. We still have a long way to go though. We have large parts of the 

property that still has turf or water thirsty plant materials and old inefficient irrigation systems. More on 

that in the Landscape Committee and Utilities reports.  

 

The Board also reviewed correspondence from a homeowner regarding the need for addressing 

handicap parking area asphalt that has crumbled and needs repair. 
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Committee Reports 

 

Financial  

 As I mentioned last month, our financial picture continues to be very positive.  Our Treasurer, Bette 

Alston, informed all that the HOA now has over $1 million in the Reserve and Checking accounts. We 

continue to set aside $25,000+ a month into our Reserve account while still addressing all of our 

operational needs. In the coming year, the Maintenance Reserve Plan calls for approximately $300,000 

to be expended for various maintenance improvement projects and needs, which will be paid from the 

Reserve account. 

 

Architectural & Maintenance 

The Architectural Committee brought back, for further review and discussion, the issue of providing 

locks at the pool gates in response to an increase of outside persons using our pools. While a proposal 

was approved to add locks at the October meeting, the contractor has pointed out that some further 

thought is required to address how to secure the gates. The Board directed the Architectural Committee 

and PPM to come back with some revisions at the January 2021 meeting. 

Rust was removed and touch up painting was performed on pool posts/fences. Buildings were inspected 

and stucco repairs are in progress. The Committee also pointed out that additional stucco painting will 

be required where old landscape is removed adjacent to building walls.  

 

The Committee, again, reminds Homeowners that are planning any improvements to the exterior of the 

unit, such as a satellite dish or a security screen, to submit an application to do so. The information is 

available on our website at www.vdlf-hoa.com.  In addition, if a Homeowner replaces an exterior light 

fixture it must conform to HOA style standards. Please check to make sure that yours comply.  

 

Landscape 

The Landscape Committee reported that the over seeding of the turf, planting the winter annual 

flowers, removing diseased or damaged trees is complete. Significant trimming of established plant 

material will continue to encourage new growth and protect plants from potential winter frosts. 

Planning continues for the next landscape conversion projects Pools 5 and 6. It is expected that the 

Board will approve final cost proposals at the January 2021 meeting. The HOA will also apply for turf 

rebates from Desert Water Agency to partially offset the costs of this work. 

 

Rules and Regulations 

The Rules and Regulations Committee asked the Board to provide input to update the Rules and 

Regulations. The last update was adopted in 2017. As an information item, the Committee reviewed a 

draft policy. This will be brought back for potential adoption at the January meeting. 

 

Due to the pandemic, many of our out-of-area Homeowners have not been able to use their Villas 

homes. As such, some of the units, particularly the patios, have collected rotting fruit, unwanted weeds 

and leaves or have become overgrown.  Being located hundreds, if not thousands of miles away makes it 

hard to address this regular maintenance. It also becomes problematic for your neighbors.  To assist you 

PPM has a number of local landscape companies that you may wish to consider to retain for a nominal 

cost to you the homeowner. Here is a list of companies and contact numbers: 

http://www.vdlf-hoa.com/
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A&L Landscape:   Albert  (760) 343-6830 

Premier Landscape:   Cleo   (760) 413-4575 

Desert Concepts Landscaping:    Julio (760) 534-6423 

Pro Landscaping:   Susie (760) 343-0162 

Please consider this suggestion so that you do not get a letter from the Rules and Regulations 

Committee. We all want Villas to keep looking its best! 

 

Note: Several homeowners have, despite clear signage indicating otherwise, left furniture such as 

cabinets, tables, bookcases, lamps, chairs, old mattresses, large cardboard boxes and other items in the 

trash enclosures for disposal. This is not acceptable and has become an unexpected cost the HOA must 

bear to have items properly removed. Please be mindful that it is your responsibility to discard large or 

bulky items by contacting a trash or junk hauler. Cardboard boxes need to be flattened or cut up so that 

they fit in the containers. If you have a contractor doing some remodeling work, remind them that they 

cannot dump construction debris in the dumpsters. The debris must be hauled away or a temporary 

construction dumpster must be secured.  

 
Parking Lot 17’s trash enclosure recently-wow! 

 

With the rental current season now underway, homeowners are strongly encouraged to share the Rules 

and Regulations with their renters. Make sure they are aware of the need to pick up after their 

pooches, observe no smoking requirements, hours of operation for pool and spa areas, no hanging of 

towels or clothing on balcony railings and so forth. Thank you!  

 

 

Utilities 

As previously mentioned,  the Committee has been working diligently to address water consumption on 

the property.  We now have information on all 95 water meters and what units or areas they serve. 

Some of the numbers are rather shocking to say the least. Concurrently, the Board has directed PPM to 

have our landscape maintenance company identify the area that each irrigation valve serves so that 
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decisions regarding watering needs can be better monitored.  Also, with the cooler weather and 

constant tweaking of irrigation frequency and times, we will see a significant decrease in water bills. 

 

Since you do not receive a bill for personal water usage, it is easy to overlook a dripping faucet or a 

running toilet but in addition to wasting water, we are all paying for the cost. 

 

Other Board Items 

The Board again discussed whether to continue sending out coupon books for the monthly HOA fees or 

to convert to a monthly statement. It was determined that coupon books will be less expensive than 

monthly statements at this time. 

 

The Board reviewed the property managers’ call and work order logs, which they do every month. 

 

In Executive Session, the Board reviewed the aging/collections reports and reviewed the violations log 

and owner requests. The Board approved a new contract with the landscape maintenance company. 

 

The next meeting will be January 30, 2021 at 9 AM and will be available via the Zoom meeting platform. 

 

In April, we will hold our annual meeting. Ballots for election of Board members and other items that 

require homeowner approval will be mailed out the month prior. At this election, as per the approved 

By-Laws, the Board will begin shifting to seven members with four (4) board members elected at-large. 

A call for nominations is posted on our website and at the Clubhouse.   

 

Finally, although we did not get to gather for our annual holiday potluck, I am hopeful that we will do so 

in 2021. Let us all stay positive, safe and healthy! 

 

Respectfully submitted, 

 

Scott Gaudineer, VDLF President 


