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Summer is officially over and wow was it a hot one! According to local weather sources, the Palm 

Springs area had more 100 degree plus days than ever before and several days above 115°. On top of 

that, there have been a number of fires that contributed a great deal of smoke and poor air quality. At 

least the pools were cool and refreshing. 

 

As you may recall the Board approved a six-month budget (with no increase in the monthly fees) for the 

remainder of the year (2020) so that the fiscal year and calendar year would be aligned starting in 2021. 

At this September Board meeting, we will be discussing and potentially approving the 2021 budget and 

looking ahead to planning for future projects and funding needs. As the property closes in on 50 years of 

age, there are many competing needs in order to maintain Villas in top condition. It is also important to 

maintain adequate financial reserves-a balancing act to be sure. 

 

Asphalt roads and driveways will need some major refurbishment. Four pools still require the landscape 

to be updated similar to the seven pools already completed. Roofs need to be re-coated. The exteriors 

will need repainting. These are only some of the major items identified in our reserve study. 

 

The annual budget needs continue upwards with inflation and other external pressures. Utility costs rise 

annually at the rate of at least 4 to 5% even though consumption remains relatively level.  Rising labor 

costs impact our vendors and thus our contracts. General repairs around the property continue. 

 

Overall, our monthly fees are considered some of the lowest in the Valley. The Board is ever vigilant to 

keep them as low as possible while still addressing the need to increase reserves, address capital 

projects needs and have a sound annual budget. With 2021 we anticipate a modest increase to help 

achieve these goals. 

 

2020 has been a year like no other. Between a health pandemic, raging wildfires here in the West, and 

dramatic climate challenges everywhere let us try to focus on the positive. We have $1million in our 

reserves, the new landscape areas are taking hold and maturing and the temperatures are cooling 

down. It will be even better when we get to see you all soon enjoying Villas! 

 

Stay safe and stay healthy! 

 

 

Respectfully submitted, 

 

Scott Gaudineer 


