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Villas De Las Flores Homeowners Association 

July 4, 2021 

President’s Report 

 

 
 

 
As I write this month’s newsletter, let us take a moment and reflect on all the sacrifices that have been 

made by all of us after a year of lockdown. It will be great to celebrate the 245th anniversary of our 

country together with family and friends. 

 

It seems that newspaper and television news stories are daily covering the effects of the extended 

drought that is gripping the West. Photographs of Lake Powell and Lake Mead at 30% capacity, rivers, 

creeks and other major water resources in the West reduced to a trickle paint a very dramatic and 

sobering picture of the impact of the lack of water has on our environment. June also some record high 

local temperatures as well. 

 

 At Villas, your Board continues to seek answers as to how we can be more water efficient. Our latest 

efforts include replacing old turf sprinkler heads with new pressure regulated heads. Shrub bubblers are 

being replaced with drip irrigation heads. Several new state-of-the-art controllers have been installed. 

We are currently seeking a firm that that will perform an irrigation audit to see where we need to make 

further improvements. Our landscape management company is working with us to better track current 

water usage and instilling best practices for our landscape. 

 

As homeowners, you can do your part as well. Many of our homeowners’ patios are still connected to 

the common area water systems. By converting to a drip irrigation system, you can reduce your planted 

areas water consumption. Please strongly consider taking this action. If you have an interest in doing 

so, please contact Personalized Property Management to obtain landscape contractors that can perform 

this work. 
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Now a re-cap of our June Virtual Board meeting:  Several homeowners attended. As is now our tradition, 

there were two homeowner forums on the agenda. The Board had a chance hear from homeowners on 

questions related to on-going operations and planned activities. Of note was a request to make the spa 

at the Clubhouse more secure, as there have been non-residents seen using it. Also, the lock and door 

frame to the gym has again been damaged. Another issue brought to the attention of the Board was the 

need to trim some of the vines that line the pool fences.  The Board appreciates getting this feedback. 

The saying ”If you see something say something” is worth repeating. Call PPM and leave a message if 

you see something that is not working or needs to be addressed. That way we can jump on it before it 

becomes a big problem. Thanks!  

 

Financial Report 

Our Treasurer, Barbara Cioffi, provided a snapshot of how we are doing for the year. She noted that the 

annual HOA insurance policy premium of $65,411 was paid as one lump sum this year in lieu of multiple 

payments and service fees-thus saving the HOA a couple hundred dollars.  The reserves dipped to about 

$900,000 for the month to handle this payment and the last invoices for the work at Pools 5 & 6. We will 

continue to add about $25,000 a month to the reserves for the remainder of the year so the reserves 

should be back above $1million in the near future. 

 

Architectural & Maintenance Committee 

The Board reviewed two proposals for new exterior lighting fixtures. The items were tabled so that the 

Architectural Committee could do more research regarding the types of light fixtures that it will 

approve. The Committee also brought back some ideas for the parking lot signage to aid visitors, 

delivery persons and emergency respondents. The item will be finalized for the next meeting for Board 

action.  

Remember, if you are planning any updates to the exterior of your unit you must submit an 

Architectural application for approval. This goes for light fixtures, sliding door and window 

replacements, satellite dishes and so on. A complete list of items that require review is included in your 

Rules and Regulations.  

A number of useful documents, including architectural applications, insurance certificates, meeting 

minutes and other information can be found on our website at . http://myhoa.com/villasdelasflores

Pool chairs needing re-strapping are scheduled for pick up this week. 

Roof maintenance is in progress. 

 

Landscape Committee 

The Landscape Committee Chair presented proposals for installing new pressure regulated turf irrigation 

heads and replacing old spray heads for shrubbery with drip irrigation. Additional smart control timers 

will be installed as the Committee works through future landscape projects. 

Palm tree trimming has been delayed due to an equipment breakdown. We are still awaiting a 

completion date for the remaining trees on our property and the trees along the berm on golf course 

property. 

 

http://myhoa.com/villasdelasflores
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Rules Committee 

The Committee also wants to remind homeowners, or their tenants, to please pick up and dispose of 

any dog poop in the dumpsters.  Also, food waste should not be placed in recycling bins. Sounds like 

common sense, right? 

 

New Business 

The Board approved a proposal to update the HOA Reserve Study. Various updates are done annually to 

help inform the Board and plan for future maintenance projects as the property ages.  A summary of the 

most recent Reserve Study was sent to all homeowners with the annual meeting package back in April. 

 

Old Business 

No old business was discussed. 

 

Management Reports & Call Logs 

Reviewed, no action needed. 

 

A Second Homeowner Forum was offered.  The status of the golf course is still being watched by the 

HOA; however, there was no new information to share at this time as the City is still considering what 

options to study. There were no further comments from the homeowners attending. 

 

The next Board meeting will be on Saturday, September 25, 2021 at 9am via Zoom. 

 

In closing, all of us on the Board wish you a safe Summer of Fun! 

 

 

Respectfully Submitted, 

 

Scott Gaudineer 

 


