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Villas De Las Flores Homeowners Association 

June 8, 2021 

President’s Report 

 
There are still 13 days until the 1st day of summer and Palm Springs has already had 21 days with 

temperatures above 100 degrees. Summer flowers are planted-lots of color!  As the winter Rye grass is 

dies out the summer, Bermuda grass will come back to life, although as it continues to age, like many of 

us, it is not as vibrant as it used to be. 

 

Our major landscape projects at Pools 5&6 are complete, with some minor clean up and final detailing 

underway. At a previous meeting, the Board had received input regarding state-of-the-art irrigation 

controllers and valves from one of its vendors. Subsequently the Board approved a proposal to have 

them installed for this project. In addition, we just received another $51,820 rebate check from Desert 

Water Agency as part of an ongoing turf removal program.  

 

The Board approved having our landscape maintenance firm replace plants that have died throughout 

the property and refreshing the ground cover along the berm between parking lots 8 and 9 and over by 

Pool 9.   

 

As mentioned in the last report, California is now in the midst of another prolonged drought. With rising 

temperatures and no rain since mid-January (and none anticipated until fall), we expect that our water 

bills will be significant. While we have been working on the landscaping for the last several seasons to 

make it more water wise, we still have a long way to go. Besides updating our controllers and valves, we 

need to replace aging irrigation lines that often break and leak. We continue to adjust watering 

schedules and frequency. Although desert friendly landscape requires less water than grass, we will 

continue to have over 500 mature and thirsty trees and several acres of turf that requires regular 

irrigation, sometimes twice daily during the hot summer months. 

Homeowners can do their part by converting their patio areas to more water efficient systems. Many 

homeowners have already done so. If you are interested in converting, please contact Personalized 

Property Management and they will direct you to firms that can do the work. 

 

Within the next week, the palm trees will be trimmed. For new owners, only a few fronds remain after 

trimming but they grow back very quickly. 

 

 We continue to see boxes and furniture left on the ground in the dumpster areas. Removal is an added 

expense for ALL homeowners. Please do your part by calling for large items to hauled away-there are 

many economical services that will do so. 
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Now a re-cap of our April Virtual Board meeting:  Twelve homeowners attended. As is now our tradition, 

there were two homeowner forums on the agenda. The Board had a chance hear from homeowners on 

questions related to on-going operations, earthquake insurance and planned activities. The Board 

appreciates all who join in this virtual setting.  

 

Financial Report 

Our Treasurer gave all a run down on our income and expenditures to date. Our gas and electric bills 

dropped by about $4500 due to longer days and warmer temperatures.  This combination also resulted 

in about a $3500 increase in our water bills. Other financial categories were under budget for the month 

of April. Pool heaters were turned off in May so our gas bill will drop significantly.  The reserves continue 

to be just over $1,100,000.We continue to add $25,000 a month to the reserves. Reserves are used to 

pay for major landscape and maintenance projects. 

 

Architectural Committee 

The Board reviewed two proposals for ramping a curb at the back of parking lot 11 as requested by an 

owner and approved the proposal from Vantage Point Construction. There was a general discussion 

regarding having better visibility for the parking lot signage to aid visitors, delivery persons and 

emergency respondents. The item was tabled pending further research. Homeowners can expect that 

this will be put back on the agenda at a future meeting. 

Landscape Committee 

The Landscape Committee Chair presented proposals for smart control timers at pools 5 & 6 and at the 

Clubhouse, nutsedge (resilient weed) treatment for grass, plant/gravel replacement and trimming of 155 

palm trees. All bids were approved. 

 

Old Business 

The Fines & Enforcement Policy was approved after the 28-day comment period. One homeowner 

comment was received. This policy along with the recently approved Rules & Regulations will be e-

mailed to owners and posted on the HOA website. 

Earthquake Insurance Survey results were presented. Based on the results (only three of 40 respondents 

do not want the Board to purchase insurance); more information will be gathered and provided to 

owners in the fall. 

Management was directed to obtain another bid for replacement of the HVAC system at the Clubhouse. 

 

Management Reports & Call Logs 

Reviewed, no action needed. 

 

The next Board meeting will be on Saturday, June 26, 2021 at 9am via Zoom. 

Respectfully Submitted, 

 

Scott Gaudineer 

 


