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Villas De Las Flores Homeowners Association 

May 16, 2021 

President’s Report 

 
As we move through the month of May, we begin to feel the transition to summer here in the desert. 

The days are longer and warmer and the desert friendly landscape brightens with many varieties of 

flowers.  

 

May also means our major landscape projects at Pools 5&6 are completed, with some minor clean up 

and final detailing underway. At a previous meeting, the Board had received input regarding state-of-

the-art irrigation controllers and valves from one of its vendors. Subsequently the Board approved a 

proposal to have them installed for this project. In addition, the Desert Water Agency approved the 

HOA’s application for a $50,000+ rebate as part of an ongoing turf removal program. The next round of 

pool area re-landscaping projects will take place in early 2022 at pools 3 and 11. Planning is already 

underway and a homeowner town hall style meeting (hopefully in-person!) will take place later this year 

to inform those around those two pool areas about upcoming changes to the landscape.  

 

While we have been working on the landscaping for the last several seasons to make it more water wise, 

we still have a long way to go. Besides updating our controllers and valves, we need to replace aging 

irrigation lines that often break and leak. While the new plant material is on drip irrigation the older 

landscaping still has inefficient bubblers and spray heads. Compounding our water usage is the fact that 

California is now entering another prolonged drought. Homeowners can do their part by converting 

their patio areas to more water efficient systems. Many homeowners have already done so. If you are 

interested in converting, please contact Personalized Property Management and they will direct you to 

firms that can do the work. 

 

A little later this year we will be trimming the palm trees. The summer annuals color is being installed in 

the planted areas and should be completed in the next couple of weeks. 

 

Our next major project will be minor roof repairs and recoating a number of roofs per our 5 year capital 

reserves maintenance plan. Each year we have our roofing company inspect the roofs and make 

recommendations regarding current conditions and needed repairs. They also clean out the downspouts 

prior to the winter rainy season. 

 

Now a re-cap of our April Virtual Board meeting. As is now our tradition, there were two homeowner 

forums on the agenda. The Board had a chance hear from homeowners on questions related to on-going 

operations and planned activities. The Board appreciates all who join in this virtual setting. Perhaps once 

the COVID-19 Pandemic restrictions are lifted, the Board will continue to offer this means of attending 

Board meetings to better connect with those who may not be able to attend in person. 
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Financial Report 

Our Treasurer gave all a run down on our income and expenditures to date. Our water bills are running 

about $8000+ per month and will probably increase as the summer heat intensifies. FYI, we have 89 

water meters on the property. 70% to 80% of the monthly water bill is for landscape irrigation and 10% 

of each bill is for meter fees and other non-use related charges The gas bill will drop significantly when 

we turn of the pool heaters in May. The reserves continue to be just over $1,100,000.We continue to 

add $25,000 a month to the reserves.  

 

Architectural Committee 

The Committee recommended that six front patios be replaced with new concrete due to cracking or 

other maintenance concerns. Bids were solicited and the Board approved a contractor to do the work. 

The Board approved a proposal for roof repairs and re-coating. 

 

Landscape Committee 

The Landscape Committee gave an update on the Pools 5&6 work. Completion is expected in May. 

Summer annual color has been ordered and will be installed in early May. The Committee will be doing a 

site walk to address required plant replacement. This is done a couple of times each year. 

 

Rules and Regulation Committee 

The Board approved sending out the updated Rules and Regulations to all homeowners. 

 

New Business 

Insurance 

The Board approved the annual HOA insurance policy. A copy of the insurance certificate will be sent to 

the homeowners. The Board also continued to explore earthquake insurance options for both the HOA 

and individual homeowners. It was decide to send out a description of potential options and costs to the 

homeowners and have them participate in an on-line survey to begin to ascertain overall interest  

The link is a follows:  https://www.surveymonkey.com/r/N6ZVW9W 

 

Note to all homeowners- This information was recently sent to you! Please review it carefully. It is not 

a matter of “if” there will be a major earthquake, but when. If there is significant damage, all 

homeowners will be required to pay for repairs equally. Without earthquake insurance, this could run 

into several tens of thousands of dollars per homeowner. 

 

As part of the Board’s due diligence to protect the HOA, providing this information is an important step 

to address this issue. Last month I attached a copy of an article on one product that seems to help cover 

repair costs effectively. When coupled with an HOA “common area” earthquake coverage policy, 

homeowners would have a policy that would insure the interiors of their unit and cover some or all of 

the assessment to repairs buildings and common spaces.  

 

 

 

https://www.surveymonkey.com/r/N6ZVW9W
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6 Month Reviewed Financial Report 

The Board reviewed the 6-month interim financial report from July 1 through December 31, 2020. The 

Report will be forwarded to homeowners as required. 

 

The Board reviewed management call logs and other matters in executive session. 

 

In closing, please continue to stay safe and healthy. As COVID restrictions are eased, please be respectful 

of others and recognize we all have been through a very difficult year. Let us look forward to more in-

person gatherings and better times. 

 

Respectfully Submitted, 

 

Scott Gaudineer 

 


