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Villas De Las Flores Homeowners Association 

April 12, 2021 

President’s Report 

 
 (Photo credit by Bill McMillan taken April 12, 2021) 

 

The Annual Meeting for 2021 was held virtually on Saturday April 3rd with about 20 homeowners in 

attendance. Given the current state of the pandemic, we appreciate those that were able to Zoom in. 

Part of the Annual meeting elections were held for four at-large Director Positions to serve a two-year 

term. We had 167 homeowners submit their ballots, which constituted a majority. 

The elected candidates are Charles Drayman, Grover “Kleev” Guessford, William “Bill” McMillan and 

David Ranalli. Congratulations to all. We look forward to your continued service to the HOA! Thank you 

to Julia Schumacher, this year’s Inspector of Election. 

 

One of our longest serving Board members, John Toogood, has now joined the ranks of Retired Board 

Member. He served in many capacities on the Board:  Vice President, Phase Rep, Rules and Regulations 

Committee and Utilities Committee Chair. John’ recent efforts focused on identifying our water usage 

and ways that we could reduce our monthly water bills. He was also a strong advocate for the use of 

solar arrays and solar heating for the HOA pools.  When you see John around Villas please thank him for 

his service. 

 

Sadly, I must also report that our long time Treasurer, Bette Alston, passed away just prior to the Annual 

meeting.  Like John, she served for many years on the Board. She took special interest in tracking all of 

our revenue and expenses, to the penny. She always gave a detailed report at our monthly meetings, 

that I know many of you appreciated.  

 

John and Bette provided guidance, mentoring and the occasional reality checks gained from their years 

of experience to the other members of the Board. The Board looks forward to recognizing their service, 

in the near future, when we can meet in person. Stay tuned!  
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At the organization meeting held after the annual meeting the Board elected your HOA officers: 

 Scott Gaudineer- President 

 Vice President-David Ranalli 

 Secretary/Treasurer- Barbara Cioffi 

The Board will consider committee assignments at its April 24 Board meeting. 

 

Here is a brief Recap of major projects the Board accomplished in 2020. 

 Updated our  Codes Covenants and Restrictions (CC&Rs) and had it approved by the 

Homeowners 

 Updated our By-Laws and had it approved by the Homeowners 

 Updated our Rules and Regulations – approval at April Board meeting 

 Renovated the landscaping and irrigation systems to at Pools 4, 7 and 8. We also received 

significant rebates from Desert Water Agency 

 Established a 5 year capital reserves maintenance plan 

 Aligned the HOA fiscal reporting to coincide with the calendar year 

 Continued planning for other potential water reduction opportunities 

 Raised walls and adding a locking gate to small spa for security (uses same key as other facilities) 

 

The Board also made the decision, back in June and again in January, to maintain the monthly fees at the 

$380 level. This still allows for adding approximately $25,000 per month to our reserves while funding 

our annual operating budget. The reserves now have over $1 million in CDs and money market accounts. 

Those reserves will be used to accomplish those projects identified in the capital reserves maintenance 

plan over the next several years. 

 

Going forward, Pools 5 and 6 should have their landscape conversion projects and stucco repairs 

completed in about a month. We will also be working with our roofing consultant a little later this spring 

to prioritize anticipated roof repairs/ general maintenance. 

 

The gym has reopened for use by a single person or household. Please abide by posted rules. 

 

 Finally, those who attended our annual meeting were given a presentation on a unique earthquake 

insurance product. The Board, as part of its continuing fiscal due diligence, will continue to research and 

explore this kind of policy to better protect our community. For everyone’s benefit, I am including an 

article that I had made part of an earlier President’s Report. 

 

So there you have it. I hope you all continue to be safe and healthy. We look forward to seeing you at 

the Villas! 

 

Respectfully submitted, 

 

Scott Gaudineer 
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Condos are vulnerable to 
earthquake damage. This insurance 
can help 
Earthquakes are inevitable. Without insurance, condo owners 

must pay for repairs. 

Rebecca Renner 

for Motus Insurance 

 

Over the last 25 years, the number of Californians living in multifamily housing has more 

than doubled, rising from 2.6 million units in 1994 to 5.4 million units today. While this 

kind of housing, which includes condos and apartments, has many benefits — both for the 

https://www.prweb.com/releases/the_next_great_earthquake_will_be_much_worse_than_northridge_says_motus_insurance_services/prweb17066698.htm
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consumer and the real estate market overall — these dwellings are also more vulnerable to 

earthquakes. 

Earthquakes are an inevitable occurrence in California, and condo owners are often left 

financially strained in the aftermath. A critical and unprotected segment of the housing 

market, millions of condominium owners are without the coverage of a master policy and, 

therefore, unable to adequately protect the equity in their homes – a problem recently 

solved by Motus Insurance. 

In 1994, the Northridge earthquake devastated the San Fernando Valley, causing roughly 

$20 billion in damage to residential structures alone. Detached homes fared much better 

than multifamily structures. Although multifamily dwellings accounted for only 22% of the 

area’s housing, they represented 84% of the damaged properties and nearly 72% of the 

“red-tagged” homes, or the homes that were too dangerous to inhabit. Roughly 60% of all 

damage to residential structures had insurance coverage to help rebuild – which helped 

support the region’s rapid recovery. At the time, 25% to 35% of condo associations 

maintained a master earthquake insurance policy, and 35% of individual condo owners 

kept policies of their own. People without insurance were left to foot the bill for their 

damaged units on their own. 

An earthquake of the same magnitude will likely hit the area again. According to the 2015 

U.S. Geological Survey, there is a 94% chance that an earthquake of at least 6.7 magnitude 

will occur in Southern California in the next 30 years – and a 46% chance of an earthquake 

of 7.0 or greater in the LA region. When the time comes, property owners have to be ready. 

Today, even fewer condo owners have earthquake coverage: less than 10% of condo 

associations have a master policy, and less than 5% of individual condo owners have an 

individual policy. So, if another earthquake like Northridge hits, most property owners will 

have to pay out of pocket – or run the risk of losing their homes. 

But due to California insurance regulations, many of these owners haven’t been eligible to 

buy earthquake insurance — until now. After seeing the trouble that California condo 

associations and owners faced, Motus Insurance Services brought together a team of the 

state’s most respected earthquake insurers and condo insurance specialists to create the 

https://adserver.pressboard.ca/c/link?l=267704&ref=https%3A%2F%2Fwww.desertsun.com%2Fstory%2Fsponsor-story%2Fmotus-insurance%2F2020%2F06%2F19%2Fcondos-vulnerable-earthquake-damage-insurance-can-help%2F3203073001%2F&w=173950&s=267705&p=21108&tz=-5
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Motus Opt-in Master Earthquake Program. This new direct-to-consumer earthquake 

insurance program allows all condo owners to fully protect their homes from earthquake 

damage while taking advantage of the same great rates available for master earthquake 

insurance policies. Motus is able to bring this solution to consumers because it worked 

with the California Department of Insurance to remove the barriers that prevented 

individual owners from buying into the same insurance coverage available to homeowners’ 

associations, which offers far more comprehensive coverage at significantly reduced rates 

relative to other individual options available. 

“We identified an urgent need in the condo community and worked to design a new 

insurance product that allows all owners to access the quality coverage and lower prices of 

a master policy,” said Dan Wallis, CEO and founder of Motus. “Boards benefit too, as the 

Motus program allows them to fulfill their obligation to consider earthquake insurance. In 

fact, they are going a step further: They are offering tailored coverage to all owners and 

doing so without the burden a traditional master policy puts on an association budget.” 

Visit Motus’ website at motusins.com to explore your options, get a quote, and see how cheap 

protecting your home can be. 

Members of the editorial and news staff of the USA TODAY Network were not 
involved in the creation of this content. 
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