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Villas De Las Flores Homeowners Association 

 

January 2021 President’s Report  

 

As we wind down the first month of the New Year, I am reminded that we live in a beautiful community, 

especially during the winter months. I took the photo below after the recent storm. Mt. San Jacinto 

looks gorgeous with a snow covering while one is playing golf or tennis when it is 75 degrees and sunny!  

 

 

 
 

 

 

 

 Now on to the January Board meeting. Once again, we had two Homeowner Forums, one at the 

beginning of the meeting and one prior to adjournment so that Homeowners can voice their thoughts, 

concerns, share information and so on.  
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Committee Reports 

 

Financial  

 Our financial condition continues to stay strong. With approximately $1,100,000 in cash and CDs at the 

end of December, we continue to be able to carry out various maintenance improvements, per our 5 

year Maintenance Reserve Plan and addressing all of our operational needs.  Upcoming projects include 

routine roof maintenance, additional pool landscape conversions, stucco repairs, updating the security 

at the small spa and replacing the HVAC unit at the Clubhouse. Our reserves are what funds these 

projects. Even with a planned $300,000+ in expenditures each of the next few years, we still anticipate 

increasing our overall reserves. On the horizon is a large expense for redoing the asphalt roads and 

parking areas so we want to have adequate funds set aside to handle that project. These projects are 

also reflected in the Reserve Study that is updated regularly as required by California law. All of your 

Board members recognize their duty to be fiscally responsible with these funds so that the property is 

properly maintained.  

 

Architectural 

The Architectural Committee brought back, for further review and discussion, the issue of providing 

locks at the pool gates in response to an increase of outside persons using our pools. While a proposal 

was approved to add locks at the October meeting, the cost estimates to do the work properly 

continued to escalate. The Board chose to table the issue for the time being. 

 

 The security of the small spa was addressed with approval of increasing the height of the walls 

surrounding the spa and installing a new locking gate. This is in response to transients that have used 

the spa as a personal wash facility and worse. In addition, there have been several recent incidents of 

late night use after 10pm wherein the users were loud and disruptive to the nearby homeowners. I hope 

that the approved improvements will eliminate the abuses.  

 

The Committee wishes to remind Homeowners that are planning any improvements to the exterior of 

the unit, such as a satellite dish or a security screen, to submit an application to do so. The information 

is available on our website at www.vdlf-hoa.com.  In addition, if a Homeowner replaces an exterior light 

fixture it must conform to HOA style standards. Please check to make sure that yours comply.  

 

Landscape 

The Landscape Committee outlined the scope of work for Pools 5&6 landscape conversions. The Board 

reviewed and approved the final cost proposals. Work should begin by mid to late February and be 

completed by May. The work also includes some areas adjacent to the golf course and addressing some 

locations that have drainage issues that have developed over the years. The HOA will also apply for turf 

rebates from Desert Water Agency for approximately $40,000 to partially offset the costs of this work. 

 

The Committee is also working in conjunction with PPM and our landscape management company to 

map out the irrigation systems so that a proper water usage audit by valve can be accomplished. This 

will be important information as we look to reduce our water consumption for irrigation by a significant 

percentage once all the landscape has been updated. A large portion of the watering usage is 

http://www.vdlf-hoa.com/


3 
 

attributable to turf areas. We have many areas where the turf can be eliminated or reduced while still 

having landscape that is water wise.   

 

Rules and Regulations 

The Revised Rules and Regulations (R&Rs) were briefly discussed at the meeting as members had 

previously submitted proposed changes and updates. The Board approved having the proposed R&Rs 

sent out to the Homeowners for review and comment. 

 

I am including the following from last month’s President’s Report as a gentle reminder to all 

homeowners that you are responsible for maintaining their enclosed patios. Several units have been 

neglected for a long period. Others have become an outdoor storage space. While the patios are for the 

exclusive use of the homeowner, they must be kept orderly and free of debris, overgrowth, boxes, old 

furniture, etc. 

 

Due to the pandemic, many of our out-of-area Homeowners have not been able to use their Villas 

homes. As such, some of the units, particularly the patios, have collected unwanted weeds and leaves or 

have become overgrown.  Being located hundreds, if not thousands, of miles away makes it hard to 

address this regular maintenance. It also becomes problematic for your neighbors.  To assist you PPM 

has a number of local landscape companies that you may wish to consider to retain for nominal monthly 

costs to you the homeowner. Here is a list of companies and contact numbers: 

A&L Landscape    Albert  (760) 343-6830 

Desert Concepts Landscaping    Julio (760) 534-6423 

Pro Landscaping   Susie (760) 343-0162 

Please consider this suggestion so that you do not get a letter from the Rules and Regulations 

Committee. We all want Villas to keep looking its best! 

 

Note: Several homeowners have, despite clear signage indicating otherwise, left furniture such as 

cabinets, tables, bookcases, lamps, chairs, old mattresses, large cardboard boxes and other items in the 

trash enclosures for disposal. This is not acceptable and has become an unexpected cost the HOA must 

bear to have items properly removed. Please be mindful that it is your responsibility to discard large or 

bulky items by contacting a trash or junk hauler. Cardboard boxes need to be flattened or cut up so that 

they fit in the containers. If you have a contractor doing some remodeling work, remind them that they 

cannot dump construction debris in the dumpsters. The debris must be hauled away or a temporary 

construction dumpster must be secured.  

 

Utilities 

As previously mentioned, the Committee has been working diligently to address water consumption on 

the property.  The Board plans to reach out to various resources to continue to seek appropriate 

solutions to reduce our annual water costs of over $160,000 annually.  Desert Water Agency, irrigation 

equipment companies, our landscape maintenance firm are a few of the groups being contacted. 
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Other Board Items 

 

The Board was given information on an earthquake insurance product offered by MOTUS. I have 

included a recent article about this product from the Desert Sun to give you a brief idea of what the 

Board reviewed.  This is only one of many policies that we may further investigate on behalf of the HOA. 

 

The Board reviewed the property managers’ call and work order logs, which they do every month. 

 

In Executive Session, the Board reviewed the aging/collections reports and reviewed the violations log 

and owner requests.  

 

The next meeting will be February 27, 2021 at 9 AM and will be available via the Zoom meeting 

platform. We would love to see more folks attend in this easy to use format. In addition, you get the 

added bonus off seeing your Board and neighbors, albeit at a safe distance! 

 

On April 3, we will hold our annual meeting also via Zoom. Ballots for election of Board members and 

other items that require homeowner approval will be mailed out the week of February 22. At this 

election, as per the approved By-Laws, the Board will begin shifting to seven members with candidates 

elected “at-large” to fill four seats. Please make sure you get your ballots in as soon as possible. Ballots 

not received by the deadline will not be valid, sorry. (Gee, does that sound like something we just went 

through about three months ago? At least we don’t anticipate any Supreme Court rulings about our 

ballots. ) 

 

As we look to the future, the Board may submit a brief survey to homeowners regarding interest in 

earthquake insurance and the consideration of gates at the front entry from Golf Club Drive. There will 

be a narrative of what might be considered, along with associated costs. This is only for information 

gathering and an early opportunity to receive input and interest on these subjects from all of you, so 

stay tuned!  

 

Respectfully submitted, 

 

Scott Gaudineer, VDLF President 
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Condos are vulnerable to 
earthquake damage. This insurance 
can help 
Earthquakes are inevitable. Without insurance, condo owners 

must pay for repairs. 

Rebecca Renner 

for Motus Insurance 

 

Over the last 25 years, the number of Californians living in multifamily housing has 

more than doubled, rising from 2.6 million units in 1994 to 5.4 million units today. 

While this kind of housing, which includes condos and apartments, has many benefits — 

both for the consumer and the real estate market overall — these dwellings are also 

more vulnerable to earthquakes. 

Earthquakes are an inevitable occurrence in California, and condo owners are often left 

financially strained in the aftermath. A critical and unprotected segment of the housing 

market, millions of condominium owners are without the coverage of a master policy 

and, therefore, unable to adequately protect the equity in their homes – a problem 

recently solved by Motus Insurance. 

In 1994, the Northridge earthquake devastated the San Fernando Valley, causing 

roughly $20 billion in damage to residential structures alone. Detached homes fared 

much better than multifamily structures. Although multifamily dwellings accounted for 

only 22% of the area’s housing, they represented 84% of the damaged properties and 

nearly 72% of the ―red-tagged‖ homes, or the homes that were too dangerous to inhabit. 

Roughly 60% of all damage to residential structures had insurance coverage to help 

rebuild – which helped support the region’s rapid recovery. At the time, 25% to 35% of 

condo associations maintained a master earthquake insurance policy, and 35% of 

individual condo owners kept policies of their own. People without insurance were left 

to foot the bill for their damaged units on their own. 

https://www.prweb.com/releases/the_next_great_earthquake_will_be_much_worse_than_northridge_says_motus_insurance_services/prweb17066698.htm
https://adserver.pressboard.ca/c/link?l=267704&ref=https%3A%2F%2Fwww.desertsun.com%2Fstory%2Fsponsor-story%2Fmotus-insurance%2F2020%2F06%2F19%2Fcondos-vulnerable-earthquake-damage-insurance-can-help%2F3203073001%2F&w=173950&s=267705&p=21108&tz=-5
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An earthquake of the same magnitude will likely hit the area again. According to the 

2015 U.S. Geological Survey, there is a 94% chance that an earthquake of at least 6.7 

magnitude will occur in Southern California in the next 30 years – and a 46% chance of 

an earthquake of 7.0 or greater in the LA region. When the time comes, property owners 

have to be ready. Today, even fewer condo owners have earthquake coverage: less than 

10% of condo associations have a master policy, and less than 5% of individual condo 

owners have an individual policy. So, if another earthquake like Northridge hits, most 

property owners will have to pay out of pocket – or run the risk of losing their homes. 

But due to California insurance regulations, many of these owners haven’t been eligible 

to buy earthquake insurance — until now. After seeing the trouble that California condo 

associations and owners faced, Motus Insurance Services brought together a team of the 

state’s most respected earthquake insurers and condo insurance specialists to create the 

Motus Opt-in Master Earthquake Program. This new direct-to-consumer earthquake 

insurance program allows all condo owners to fully protect their homes from earthquake 

damage while taking advantage of the same great rates available for master earthquake 

insurance policies. Motus is able to bring this solution to consumers because it worked 

with the California Department of Insurance to remove the barriers that prevented 

individual owners from buying into the same insurance coverage available to 

homeowners’ associations, which offers far more comprehensive coverage at 

significantly reduced rates relative to other individual options available. 

―We identified an urgent need in the condo community and worked to design a new 

insurance product that allows all owners to access the quality coverage and lower prices 

of a master policy,‖ said Dan Wallis, CEO and founder of Motus. ―Boards benefit too, as 

the Motus program allows them to fulfill their obligation to consider earthquake 

insurance. In fact, they are going a step further: They are offering tailored coverage to all 

owners and doing so without the burden a traditional master policy puts on an 

association budget.‖ 

Visit Motus’ website at motusins.com to explore your options, get a quote, and see how 

cheap protecting your home can be. 

 

https://adserver.pressboard.ca/c/link?l=267704&ref=https%3A%2F%2Fwww.desertsun.com%2Fstory%2Fsponsor-story%2Fmotus-insurance%2F2020%2F06%2F19%2Fcondos-vulnerable-earthquake-damage-insurance-can-help%2F3203073001%2F&w=173950&s=267705&p=21108&tz=-5
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