VILLAS DE LAS FLORES BOARD OF DIRECTORS MEETINGS
November 5, 2016 @ the Clubhouse
Regular — 9:00am / Executive Following

AGENDA-HEARING - 8:45AM Page
1-5
AGENDA-REGULAR - 9:00AM Page
. CALL TO ORDER - AGENDA ADDITIONS
Il. HOMEOWNER FORUM

lll. PRESIDENTS REPORT
IV. APPROVAL OF MINUTES
September 24, 2016 - Action 6-8
V. FINANCIAL STATEMENT
Treasurer’'s Reports - Handout
September 2016 Financial - Action 9-18
VI. COMMITTEE REPORTS
Architectural & Maintenance
Landscape Committee 19
Solar
PS1/Tahquitz
Neighborhood Watch Consideration 20-22
VII. OLD BUSINESS
Pressure Regulators-Common Area Irrigation — Action 23-24
VIll. NEW BUSINESS
Liens (0)
Earthquake Insurance 25-29
IX. CORRESPONDENCE 30-31

X. MANAGEMENT REPORTS
Call Logs & Work Order Log 32-36
XI. NEXT MEETING DATES
December 3, 2016, 9:00am @ the Clubhouse
Xll. ADJOURN

AGENDA-EXECUTIVE - Following Regular Page
XIll. CALL TO ORDER
XIV. APPROVAL OF MINUTES - September 24, 2016 37-38
XV. AGING 39-41
XVI. LEGAL 42
XVII. VIOLATION LOG 43-44
XVIlIl. CONTRACTS - Hermanowski Executed & Solar 45-46
XIX. OPEN BOARD SEATS 47-48
XX. ADJOURN




