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GARDEN ESTATESMAINTENANCE ASSOCIATION

REGULAR MEETING OF THE BOARD OF DIRECTORS

OCTOBER 20, 2020 AGENDA 6:30 P.M.
VIA TELECONFERENCE
CALL IN # 1-669-900-9128

ID #998 7581 7712
PASSWORD: 125956

Third Calling of the Annual Meeting

Call To Order

Approva of Minutes

A.

September 15, 2020 — Regular Meeting

Financial Review

A.
B.

August 2020 Financial Statement
2021 Draft Budget

Homeowner Forum

Committee Reports

A.
B.

Architectural Committee
Landscape Committee

1. Las Flores Proposal #7444 Tree Removal 403 East Y ale Loop $950.00

2. August Landscape Walk
3. July Landscape Walk
4, September 2020 Landscape Walk Proposals

New Business

A.

MO0

24 HRC Proposals

1 356 East Yae Loop UnOeven Cement $950.00

2. 420 East Y ade Loop Weather Stripping $1,000.00

3. 478 East Yae Loop Fence Repair $1,591.00

Newport Exterminating Proposal Termites 370 East Y ae Loop $6,965.00
PCW Contracting Stucco Repair 401 East Yae Loop $2,070.00
Homeowner Correspondence #GM 0510539

Annua Caendar

Next Scheduled Board Meeting — November 10, 2020

Correspondence — No Action Required

Adjourn



