ELV SHORES PAVING PROJECT

RESPONSIBILITY MATRIX

Tasks/Services

Stone
&_lstle

Shores
Board

Master

Emergency Services

LaBelle/
M_grvin

Owners

Fire Dept/EMT

Police/Sheriff

SoCal Edison

SoCal Gas

YLWD

Nurse/LVVN

Trash

Bin Identification

Pickup Location(s)

City of Yorba Linda (Parking)

Visitors

Contractors/Repairs

Mail Delivery

Shores/ELVCA Events

Contractors for H/O

H/O Guests

Deliveries/Installations

Cable TV/Utilities

Street Rep Liaison/
Communication

Notices of work dates/ No
Access periods

Project Management

Street Committee




